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01Introducধon
D o y ou know  the construcধon industry  is  one of  the largest sectors contribuধng to the w orld economy ? 
According to the recently  released data, about $ 10 trillion is  spent y early  on global construcধon-related goods 
and serv ices. Impressiv ely , it engages about 7% of  the w orld's w orking-age populaধon. 

H ow ev er, the industry 's  global labor-producধv ity  grow th has been slow  for decades. As  per the recent M cKinsey  
report, if  construcধon producধv ity  w ere to seize w ith the real economy , the sector's  added v alue could increase 
by  an esধmated $ 1.6  trillion, improv ing global G D P by  2%. 

SoSo w hat is  forcing this lag in construcধon labor producধv ity  and stopping it from acquiring  other industries? 
E xperts recommend that a big part of  it is  due to subopধmal data sharing betw een the construcধon site and the 
office. 

Project informaধon shelv ed or not updated in real-ধme— associated w ith conধnuously  dev eloping compliance 
regulaধons about health, accountability , and safety — quickly  makes producধv ity  hell. As  the industry  shiđs aw ay  
from manual paper methods, it is  becoming more v ital than ev er for companies to execute leading technology  
soluধons to help enhance this— ev entually  sav ing ধme and money .

SuchSuch a strategy  can put y our struggles at serious risk. As  suggested by  M cKinsey , digital culture is  interchangeable 
w ith  decision culture. In other w ords, digital tools  make y our decision-making procedure more accurate and 
effecধv e. T his w ill be the key  to most of  the different stakeholders' obstacles as a construcধon project dev elops.

Undoubtedly , a digital strategy  isn't a therapy  on its  ow n. Proacধv e iniধaধv es, heav y  inv estment, and a v isionary  
mindset are considered a must-hav e to sidestep outstretched confusion across  the supply  chain.

Construcধon digitalizaধon is  the primary  driv er of  producধv ity  and safety  compliance on site. 

D igitalD igital technologies in construcধon offer site and office teams rich data insights into sub-contractor, w orkforce, 
and site operaধons, deliv ering greater v isibility  and intelligent insights to make the correct decisions  throughout 
the build process.



04

02W hat H as Im pacted P rodu cধvity?
O v er the decades, labor produ cধv ity  in constru cধon has risen ju st 1%. T his is the com plete opposite o f  other 
indu stries, su ch as m anu factu ring, w hich has grow n 3.6% sim u ltaneou sly . Also, the av erage w orker in ev ery  other 
indu stry  adds $ 37  w orth o f  v alu e f or ev ery  hou r w orked. 

U nlikely , the av erage constru cধon w orker only  adds $ 25. T his raises the qu esধon: how  is it that other indu stries 
hav e operated to w ork sm arter, not harder? D espite these alarm ing staধsধcs, a potenধal $ 1.6 trillion that can be 
added to the global econom y , the indu stry  is offered a u niqu e opportu nity . 

T oT o  boost produ cধv ity , the constru cধon indu stry  m u st f ollow  su it w ith other indu stries and adopt new  technology  
to help energize and m odernize the sector. By  m ore reasonably  connecধng the site and the office, bu sinesses 
hav e the opportu nity  to im pro v e w orkflow s and sim plif y  processes dram aধcally . 

T he indu stry  co u ld significantly  benefit f rom  technology  that consolidates data and incorporates real-ধm e data to 
help increase v isibility  and collaboraধon— and ev entu ally , produ cধv ity .
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M an y  term s defin e the co n strucধon  in dustry ’s p roducধv ity , in cludin g p roducধon  rate, un it p erson - hour, an d 
p erform an ce asp ect. T radiধon ally , p roducধv ity  in  m ulধp le in dustries, in cludin g co n strucধon , has been  assessed as 
the raধo  of in p ut v ersus outp ut, i.e., the quan ধty  of the in p ut delivered by  a p arধcular resource again st the 
am oun t of the value p roduced by  that resource.

Quan ধtaধvely , there are n um erous w ay s to  determ in e p roducধv ity , in cludin g p hy sical m etrics such as the am oun t 
of co n crete flow ed in  an  hour by  a sin gle un it of labor. 

T h e tw o  k ey m etrics o f labo r pro du cধv ity are:

    Eff ecধv eness  is the am oun t of w ork a labor un it can  accom p lish in  a co n strucধon  p rocess.

  Effi ciency is the quan ধty  of w ork com p leted by  a un it of labor in  a giv en  p eriod.

M ore than  labor effecধven ess, labor efficien cy  is used in  the co n strucধon  in dustry  to  determ in e the ov erall 
outcom e of the resources sp en t. E fficien cy  is gen erally  used to  calculate an d m o n itor p erform an ce.

T he U .S. B ureau of L abor Staধsধcs offers a co n strucধon  p roducধv ity  grow th study , an d w e have listed the 
follow in g four factors that ham p er p recise m easurem en t of p roducধv ity  grow th in  the co n strucধon  in dustry :

    T he likelihood that govern m en t staধsধcal com p an ies have used im p ro p er m ethods for esধm aধn g      
  co n strucধon  p roducধv ity  tren ds

  In heren t in adequate or harm ful difficulধes w ithin  the in dustry  ren der a com bin aধon  of the issues      
  associated w ith p roducধv ity  grow th.

  T here m ay  be a rouধn e shiđ of resources tow ard the low er p ieces of co n strucধon  in dustry  p roducধv ity.

  T he n egaধve p roducধv ity  grow th w ithin  the in dustry  m ay  be lin ked in  p art, at least slightly , to  an  up surge  
  in  gov ern m en tal en v iron m en tal regulaধon s an d tacধcal w orkp lace m odificaধon s.
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03How  to B ridge th e Site-to-Offi ce Gap
T eam w ork betw een the s ite and office in constru cধon begins w ith excepধonal com m u nicaধon. T he tw o partakers 
m u st com m u nicate confidenধal inform aধon qu ickly to get the best resu lts. T he fl ow  of data betw een the office 
and constru cধon site is  vital to a project, and any deficiency in com m u nicaধon produ ces avoidable and 
u ndesirable stressors in handling constru cধon.

W hen tw o grou ps w ork on one project, m istakes are inevitable, and w hen they do, the responsibility is  ođen 
passed arou nd to variou s departm ents, creaধng internal confl ict. T his excess ive breakdow n in com m u nicaধon can 
dram aধcally slow  a project and restrict you r bu siness.
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W hy  Is S eam less C om m u n icaধon  C ru cial in  
C on stru cধon ?
Office and site co m m u nicaধo n is essenধal to  a w ell- ru n pro ject. H o w ever, it feels lik e th e o ffice and field team s 
m anage th eir w o rld ধm es. H o w ever, o ffice perso nnel m ay never set fo o t o n a co nstru cধo n site becau se th ey are 
no t requ ired. 

C o ncu rrently, labo rers o n th e jo b site m ay never be able to  reso lve th e back - end ch allenges w ith o u t co llabo raধng 
w ith  designers, arch itects, engineers, su ppliers, and o w ners-  all o n a single plaĤo rm .

W h ileW h ile th e o ffice team  is criধcal to  co o rdinaধng all aspects o f th e pro ject beh ind th e scenes, no th ing w ill ever get 
co m pleted o r do ne righ t w ith o u t th e sk ill set and co m m itm ent o f th e bo o ts o n th e gro u nd. E ach  do m ain 
co ntribu tes its sk ills to  th e co nstru cধo n pro ject, and it’s essenধal to  bo o st th e respect and tru st betw een th e 
vario u s players.
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M iscom m u nicaধon and disagreem ent  on t he job  sit e are not  su rprising, it  happens everyw here. M ayb e it ’s not  
new , b u t  t hat  doesn’t  m ean you ’ll end u p having conflict s const ant ly. Becau se in t he end, no one needs t he 
pressu re of  m anaging t hese issu es and handling t he const ru cধon project  sim u lt aneou sly.  

A lso, t hese happen t o b e very cost ly. O ne st u dy report ed t hat  t he average cost  of  a dispu t e on a job  sit e w as 
$ 1 0,94 8.00! A nd t hat  w as ju st  t he st andard. A  dispu t e m ight  even cost  you  hu ndreds of  t hou sands of  dollars if  
not  addressed prom pt ly and accu rat ely.

Say G o o dbye to  Excel Sheets
In  an avant -garde indu st ry su ch as const ru cধon, it  is cru cial t o focu s on real-ধm e solu ধons t o you r w orkplace 
com m u nicaধon prob lem s. O ld t echnology solu ধons, su ch as E xcel, m ight  not  cu t  it  eit her, m ainly w hen you 're not  
operaধng w it h a syst em  or sođw are t hat  let s t he enধre t eam  access t he sam e applicaধons and fi les.

Technology alone is not  t he answ er t o t his pu zzle—  it 's t he right  t echnology t hat  let s all t he st aff m em b ers 
cent ralize dat a and com m u nicaধon, su ch as project  m anagem ent  sođw are designed for t he const ru cধon b u siness. 
W hen everyone accesses all t he necessary inform aধon in real-ধm e, coordinaধon and collab oraধon are 
accelerat ed b et w een grou ps.

Sw ap to  a M o bile-First A ppro ach
Seam less m ob ile access t o all plans, docu m ent s, and syst em s is vit al for connecধng t he office w it h t he fi eld. This 
allow s em ployees t o access real-ধm e inform aধon, w het her at  t he job  sit e, office, or hom e.

Job  sit es norm ally operat e ou t side t he st andard w orking hou rs. If  you  have a su b st anধal change ađer office hou rs, 
you r office st aff m ay also req u ire noধfi caধon t o m ake alt ernat e confi gu raধons for t he w orkday.

E ven if  you r exisধng t echnology prom ises a m ob ile-friendly feat u re, look int o w hat  t hat  im plies. By selecধng t he 
sođw are t hat  aligns w it h you r const ru cধon t eam  m anagem ent , t he b eħer opধons for t he office and fi eld can 
connect  w hen you  need t hem ..

G et o n  the Clo u d
A s w e already know , several clou d-b ased m ob ile apps have b een int rodu ced in m arket  t hat  offer real-ধm e 
com m u nicaধon. So t oday, it 's not  only ab ou t  inst alling t hese apps on personal m ob ile phones or devices; it 's m ore 
ab ou t  allow ing an app t hat  each person connect s t o t he m ajor inform aধon t hey need.

E ven t hou gh variou s w eb -b ased const ru cধon m anagem ent  t ools in  m arket  are ideal for const ru cধon expert s, it  
is preferred t o opt  for t he ones t hat  feat u re clou d t echnology.
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Make the Latest Techn ology Stan dard
F ield-s p ecific techno lo gy is n't us ually co m p aধble w ith p ro ject m anagem ent-s p ecific techno lo gy. Therefo re, 
info rm aধo n m ay get lo s t o r inacces s ible w hen team  m em bers  need it the m o s t. Integraধng a s o luধo n that 
co ns o lidates  and co llabo rates  field and p ro ject m anagem ent w o rk fl o w s  can k eep  everything in p lace.

M o reo ver, s tandardized techno lo gy and p ro cedures  are criধcal fo r y o ur bus ines s . If y o u have no  techno lo gy, 
p ro gram s , o r w o rk fl o w s , y o u w ill lo s e co ns trucধo n p ro jects . U lধm ately, yo ur em p lo yees  w ill run w ith their 
p references  and w o n't have real-ধm e info rm aধo n abo ut anyo ne. 

N oN o  m aħer ho w  unim p o rtant it m ay s eem , s tandards  can m arvel at k eep ing co ns is tent info rm aধo n and im p ro ving 
co m m unicaধo n effo rts .

Dev elop Shared Tasks an d Objecধv es
D evelo p ing s hared tas k s  and go als  that each m em ber is  info rm ed abo ut and fo llo w s  to  create a m o re s tream lined 
p ro ject flo w  fo r any given p ro ject. W hile the p ro ject's  co m p leধo n is  the ap p arent end go al, m aintaining it at the 
vanguard and dem o ns traধng definite tas k s  w ill as s is t each team  m em ber to  have a co m m o n o verall go al in m ind 
as  they funcধo n thro ugh the p ro ject.

O đen, s everal w o rk ers  have their o w n go als —  finis hing a p art o f a p ro ject o r jus t k eep ing up  w ith their s chedules . 
U s ually, fo r the w o rs e, thes e p ers o nal go als  have a w ay o f clas hing w ith o ne ano ther. U ধlizing co ns trucধo n 
acco unধng s o đw are tas k  features  can help  team s  develo p  s hared go als  and track  tas k s  at each s tep .

Cen tralized Data Storage
Rew o rk  is  ex p ens ive, be it in term s  o f ধm e o r m o ney. Acco rding to  a recent s urvey, 4 8% o f all rew o rk  is  caus ed 
by m is co m m unicaধo n. W hen there’s  a data-driven culture, co ntracto rs  w ill w itnes s  a reduced p ro bability o f lo s ing 
data in the s huffle. 

D riving the change in the w o rk  culture that allo w s  all p o ints  to  ধe m eans , y o u'll reduce the chances  o f co nflict, 
enhance the team 's  o verall p ro ducধvity, and decreas e co s tly erro rs  in rew o rk .

O neO ne o f the co m m o n reas o ns  there are co m m unicaধo n is s ues  betw een the o ffice and the s ite is  that neither s ide 
co m p rehends  w hat the o ther p arty do es . This  includes  vis ual aids , s uch as  p h o to s  and video s , in y o ur rep o rts , and 
being co nnected to  a p res entaধo n can alleviate this  is s ue s ignificantly.
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04H ow  can  U sin g On e PlaĤorm  B oost 
Produ cধv ity?
E xperts su g g est that in  the n ear fu tu re, m assiv e g row th is an ধcipated for the con stru cধon  sector g lobally. This 
m ean s that the n eed for con stru cধon  techn olog y is at an  all-ধm e hig h. W ith com pan ies u n der stress to fin ish 
projects m ore efficien tly, con tractors are look in g  for both sim ple an d scalable techn olog y.

M oreov er,M oreov er, su ch techn olog y m u st offer rich capabiliধes an d be easily accessible. Ju st as im portan t is im plem en ধn g  
solu ধon s that w ork  ‘for pu rpose.’ This resu lts in  m ore of a ‘plaĤorm ’ type of techn olog y that su its the n u m erou s 
fu n cধon s across a con stru cধon  project’s lifecycle—from  project m an ag em en t to fin an cials. W ith open ly 
in corporated techn olog y w ith trem en dou s flexibility an d beħer con n ecধv ity betw een  the site an d the office. 
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W ith  standardized pro cesses and stream lined w o rk flo w s, all- in- o ne so lu ধo ns directly lead to  im pro ved 
co m m u nicaধo n and rem ark able co nsistency betw een pro ject team s and clients. As a resu lt, pro jects pro gress 
m o re efficiently, enth u siasm  sk yro ck ets, and pro du cধvity dram aধcally im pro ves. 

Th isTh is is w h ere P ro jectP ro  co m es into  acধo n. P ro jectP ro  is designed explicitly fo r co nstru cধo n firm s and is po w ered 
by M icro so đ D ynam ics B u siness C entral to  ensu re yo u  get th e m o st o u t o f yo u r bu siness so đw are. Netsm artz 
LLC  h as th e so đw are, k n o w ledge, and m eans to  pro vide yo u r bu siness w ith  th e m o st po w erfu l yet u ser- friendly 
co nstru cধo n acco u nধng system  available u sing th e latest M icro so đ tech no lo gies.

P ro jectP roP ro jectP ro  h elps bu sinesses stream line th eir pro cesses w ith  beħer insigh ts into  th e o verall pro ject co sts, reso u rce 
requ irem ent, and  allo caধo n, w h ich  o ffers precise and ধm ely info rm aধo n. Integrate all o f yo u r pro ject acco u nধng, 
m anagem ent, labo r & reso u rces m anagem ent, m aterial planning, and cu sto m er relaধo nsh ip m anagem ent th ro u gh  
a dedicated so lu ধo n. P ro jectP ro  pro vides a sm arter and beħer w ay fo r yo u r co nstru cধo n co m pany to  th rive in 
term s o f pro du cধvity.

Stream lineStream line acco u nধng pro cesses and strength en co ntro l o f yo u r o rganizaধo n’s pro jects w ith  P ro jectP ro . W ith  

05W ith  standardized pro cesses and stream lined w o rk flo w s, all- in- o ne so lu ধo ns directly lead to  im pro ved 
co m m u nicaধo n and rem ark able co nsistency betw een pro ject team s and clients. As a resu lt, pro jects pro gress 
m o re efficiently, enth u siasm  sk yro ck ets, and pro du cধvity dram aধcally im pro ves. 

Th is
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About ProjectPro
Pro jectPro  is a divisio n  o f Netsm artz LLC  glo bal 
gro up o f co m pan ies. Pro jectPro  is specifically 
design ed fo r co n strucধo n  firm s an d po w ered by 
M icro so đ D yn am ics 365 B usin ess C en tral to  
m ake sure yo u get the m o st o ut o f yo ur 
busin ess so đw are. 

Stan dStan d o ut o f the league by stream lin in g yo ur 
busin ess pro cesses, co n tro llin g co sts, an d 
o fferin g ধm ely an d accurate in fo rm aধo n . 
Pro jectPro  ho lds the po ten ধal to  in tegrate yo ur 
crucial jo b q uo ধn g, pro ject acco un ধn g, reso urce 
m an agem en t fo r labo r an d eq uipm en t, an d 
m uch m o re all in  a sin gle database.

W ithW ith in tegrated data, in telligen t tran sacধo n  
pro cessin g, an d ro bust an alyধcal an d repo rধn g 
capabiliধes, yo u can  reduce the ধm e an d effo rt 
it takes to  access m ean in gful in fo rm aধo n  
n ecessary to  m ake go o d busin ess decisio n s.
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