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Introduction

T he Construction Industry was slow when it came to the adoption of technology. But the pandemic only added to

the urgency of the need for access to advanced construction management software technology in the aftermath.

VWhen it comes to budget, revenue building, and cash flow access, construction technology can pay huge dividends.

Moreover, having access to advanced construction software can enhance the company's productivity cycle as well.

According to McKinsey, the construction technology ecosystem is shifting towards integrated software that can
cater to customer requirements. In turn, this is helping construction businesses achieve the desired value and can

help them deliver projects on time.

Understanding the construction technology landscape also reveals a significant shift that many construction
players are swiftly adapting to technology. Many are looking for all-in-one construction solutions as this is leading

to a boost in productivity and also ensure the safety of the workers.

COVID-19 also accelerated the switch to software solutions because construction businesses realized the need
for the highest possible value in all the processes. 1 he pandemic introduced labor shortages and digital technology

helped enterprises to work remotely.

T he adoption of niche-specific products such as construction software is helping companies to absorb COVID-19
induced shocks. To be more specific, construction managers, civil constructors, and commercial contractors are still
experiencing the after-effects of the pandemic and to embrace the next normal they need to chart a different

course altogether

Today, businesses need construction accounting software that can handle all complexities and scale to all sizes. A

ocood ERP (Enterprise Resource Planning) and Construction Project Management (CRM) software provides

opportunity data at your fingertips! This is why it Is imperative to switch to technology now.
As per McKinsey, disruptors can strike an annual profit pool of $265 billion and it truly awaits anyone to strike gold

in the construction arena. I he Project Management capability of the software can help construction companies to

nlan, execute and deliver projects on time.
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What is Construction Project
Management?

Construction has a lot of moving parts and all must be precisely orchestrated to fetch great returns. Thus, highly
structured endeavors like construction projects along with the various stages from planning to design have to be

orecisely coordinated.

lToday construction projects are becoming increasingly complex, therefore the project management tools

necessary to plan and execute construction projects.

Your comprehensive guide to successful construction Project Management Copyright ©ProjectPro




All-in-one Construction Software such as ProjectPro with Business Central helps you to take control and manage

budgets, budget changes, contracts, change orders, labor resources, vendors, and subcontractors all at the task

levels.

Thus, construction project management is necessary to streamline projects and helps in planning and keeping track

of budget and resources. A good construction software will help yvou in tracking the estimated costs of the project

resulting in recognized revenues and expected profits.

It also assists In having a contingency plan in place and helps in meeting financial obligations. Construction Project

Management is all about planning, scheduling, building, resources and reporting associated with construction

projects.

Apart from improving productivity, it helps with document tracking and keeps your project aligned with resources

and activities:

® [oensuretimely execution and deliveries
® [n achieving recognized revenues and profits
® Assistsin tracking costs and billable activities

® Allows access to the list of available cost categories

Many construction firms are opting for cloud based construction software with project management capabilities as

it connects fields and job sites and improves decision-making.
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What are the labor
market limitations ?

Much of the construction industry has evolved at a glacial pace
and small businesses find it harder to achieve the desired
value. Labor market limitations can significantly impact and

hamper the growth of the construction industry.

According to Businesswire, the construction management

software market is estimated to grow by USD /24.88 million

during 2020-2024. Early adoption of construction accounting

software can handle many woes that have plagiarized the

construction business in the past.

Besides, it is a well-known fact that skilled labor Is hard to come by. Also, construction business owners have realized

the need to keep their on-site employees safe.

Hence, the pandemic only served as a 'push’ for up-gradation as architects, contractors had to shift to collaborate
and work digitally. Now a lot of work orders happen digitally be it filling online bids and holding video-call site

meetings.

To serve the needs of civil engineers and laborers, the construction business took to innovating drastically.

-nterprises can keep up if they transition to advanced software that can keep track of labor data, as labor is one of

the most expensive aspects of a construction project.
With the help of construction technology, monitoring leaves, work hours, payroll can become way easier. For field
productivity, automation to accounting software businesses can enjoy strong financial control and improve their

financial management process.

Besides, construction accounting software can process certified payroll reports and even work on tasks related to
WH-34/ Reporting, AIA Billings, etc.

T he other limitation that technology can address is that it can diversifty the workforce. With the coming of robotics,

the construction ecosystem will gradually become less labor-intensive and make it safer.
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So tech Investments In the form of construction management software can be seen as long-term insurance. In

uncertain times, the young workforce has stopped considering construction as an occupation that will pay bills.

Hence, to hedge against labor shortage, businesses should adapt to construction technology. Project Management

capabilities can greatly help in planning each phase of the construction project.

Small and mid-size businesses (SMBs) can consider construction accounting software as they face the problem of
larger competitors poaching or attracting skilled labor. This can streamline the business and can reduce the effort it

takes to access meaningful construction data.

Robust software equipped with analytical and project management capabilities can keep a cap on skyrocketing
costs. By ensuring workers aren't spending time on tasks that could be automated, construction firms can limit [abor
costs. Thiscan also reduce headcount requirements by businesses and can help SMBs stay on top of competition as

well.

Raw material cost escalation for the construction business is a daunting reality! Estimates may be completely off

once the contractor starts working on the project.

One of the problems that put a halt in production is the effects of rising material costs. For construction firms

already festered with the problem of slim margins, this can be a huge challenge.

|ssues like price fluctuations, efficiency during the design cycle, and planning and estimating quantities during the
preconstruction phase have to be taken into consideration. Thereby, to create predictability in the process one can

rely on construction tech to predict accurate quantities.

Raw materials like iron, steel, lumber, and fuel have seen drastic increases. Coupled with trade and tariff
restrictions, thereis a need to keep abreast with advanced construction management software solutions to navigate

the correctness of invoices.

Construction software also gives a unified view of all metrics that are important for construction owners. It also

helps with resource allocation and looks into the process of manpower requirements.

Working closely with technology is one way to grapple with this problem. As the software can help to keep project

timelines in sync and schedule and can help to cut costs.ProjectPro has an inbuilt capability for the Job Material

Planning process that will suggest items that need to be purchased and create purchase orders as well.
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How to solve operational challenges?

Contractors can fix operational woes by investing in advanced construction management software to take their
business a notch up the competition.

Real estate developers and construction business owners can take an innovative leap forward to tackle structural

Issues In terms of profit margins, growth, and productivity. A software with Project Management features can

oreatly help contractors to take command on projects, budgets , resources and help in meeting timelines
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Contractors can fix operational woes by investing in advanced construction management software to take their
business a notch up the competition.

Real estate developers and construction business owners can take an innovative leap forward to tackle structural

Issues In terms of profit margins, growth, and productivity. A software with Project Management features can

oreatly help contractors to take command on projects, budgets , resources and help in meeting timelines
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Cloud-based

Cloud-based software allows mobility and businesses can handle global operations. Hence retrieving information

becomes easler as the data is simply a click away!

With the help of digital devices construction firms can access valuable accounting data whenever they want. This

reduces paperwork and also eliminates time-consuming spreadsheet analysis.

The datais available instantly for construction enterprises to keep a track of all processes.

Easier and Effective Project Management

Tobringinefficiency and to allow no chance of miscalculation, a good software will allow owners to keep everything
under control. From project delivery to resource management, it's not possible to run a construction business

without project management
Moreover, the solution should be easy for project owners to understand and run operations efficiently. Also,

monitoring progress reports and provides centralized data that can be accessed anywhere is of supreme

importance.
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Besides, saving time and money Is an important factor along with keeping the visibility of the finances of the

business.

Greater accuracy and compliance

Say goodbye to operation woes as a centralized solution streamlines the business. Also offers adequate control of

the operations of the office and on the field.

Whether handling payroll and compensation or budget planning, software should enable owners to make sound
decisions and ensure greater accuracy. Setting the pace to ensure deliverables are met on time also ensures greater

compliance.

Subcontractor Management

A lot of time Is spent on managing contracts for subcontractors, retention values, certificates of insurance, and

change orders. Even If businesses need to keep track of lien release waivers, monitoring work performance also

becomes necessary.

Managing all project-related data with extreme precision and ease becomes simple with construction accounting

software as it helps the business to navigate these murky waters effortlessly.

Manage Budgetary Requirements

Generating invoices, keeping a tab on project costs, finance data, and managing accounts can be entrusted to

software.

It Is essential for a contractor to keep an eye on cash flows and If the budget is not handled properly then it may
resultin a financial crisis. To avoid this from happening, construction software will prevent unnecessary errors from

happening.

A zero error process that prevents duplicate entries is a boon for this industry. Besides, budget and revenue can be

monitored at all times to check the financial viability of a product.
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Actionable Insights and Project Analytics

lTo keep operational problems at bay a contractor should be able to compare estimated costs and current

orojections along with project progress. By keeping a record of every detail of the project one can keep an eye on

each aspect to take immediate action when needed.

All-in-one solution

Good software can help In assessing job mishap planning, cutting unnecessary costs, managing inventory, and

facilitating business transactions is the best bet for construction owners.

ProjectPro too carries out financial statement analysis, analyzing transactions, or planning taxes. In addition to this,

it can process certified pavyroll reports and even work on tasks related to WH-34/ Reporting, AIA Billings.

So when choosing a solution it Is always better to opt for construction-specific software as it has a support team

that will address any of your queries.

To take the construction business to heights and do away with operational inefficiency, the right

technological tool can help a business with added productivity and also ensure an increase in profits.
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Certified Process For Added Security

Select a certified process that can rollout payroll reports and has surety bonding. For instance, ProjectPro, an

all-in-one construction software, Is certified by Microsoft Dynamics 365 Business Central and endorsed by

construction enthusiasts.

Investing In software that ensures security and prevents profit leaks is a must now. So choose carefully as this

ensures significant returns.

Conclusion

Thereisalottounpack but the key point is if the construction business is facing challenges that can be automated,
It's time to take the drastic step to adopt advanced construction technology to take the construction business to

new heights.

The construction software can soon turn this industry to embrace an integrated, consolidated, and more

standardized approach. Historically, this has been a fragmented, project-based industry and a highly complex one

to top it all. But digital transformation is necessary for it to thrive and succeed in a competitive scenario.

Companies will have to reinvent themselves by automating tasks and doing away with manual bookkeeping. This

can help the construction industry to bounce back from the pandemic-driven crisis and quickly address structural

issues. It's correct to assume that COVID-19 has added a net acceleration to an ecosystem like construction space

to adopt the technology.

Moreover to manage cost pressures, new materials, skill shortages, the contractor needs a robust capability

solution. And to stay ahead and afloat in uncertain times, digitalization is a must.

With the help of extensive automation, these businesses are able to save time and become agile and proactive. 1o
keep the construction business booming by taking care of clients’ needs and taking care of invoices through

technology.

When 1t comes to productivity performance data on global construction 1s not uniform as there are regional

variations. But, those players will succeed that will continue to collect data to make informed choices to clinch

crucial deals. Having a software with great project management capabilities can greatly help.
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However, to reap future benefits it will require the participation of all players. With the help of more productive

construction software one can be more productive by lowering costs and with higher schedule reliability.

herefore, the future entails finding a way to build a business pipeline that will help construction firms to scale their
businesses. Advanced construction software can help businesses with project management capabilities to finish

Jjobs quickly, improve administrative controls and solve reporting issues and errors.

By taking on digital solutions, a new pathway is getting created for existing users to address the basic needs of their
enterprises. ProjectPro is one such integrated solution that Is creating value for both strategic and financial

investors and is widely known for construction proficiency for two decades.

[t's time to say yes to technology uptake! To navigate the complex construction landscape make sure to deploy

software with great project management capabilities today!

Your comprehensive guide to successful construction Project Management Copyright ©ProjectPro




PR2009 Renovation of Building 44

pBAagyg
v
<

< Project

a Netsmartz company

% Sales@projectpro365.com

&) www.projectpro365.com

QO 1-647-696-4534

0000

About ProjectPro

ProjectPro Is a division of Netsmartz LLC global
oroup of companies. ProjectPro Is specifically

designed for construction firms and powered by

Microsoft Dynamics 365 Business Central to
make sure you get the most out of your business

software.

Stand out of the league by streamlining your
business processes, controlling costs, and
offering timely and accurate information.
ProjectPro holds the potential to integrate your
crucial job quoting, project accounting, resource
management for labor and equipment, and much

more all In a single database.

With Integrated data, intelligent transaction
processing, and robust analytical and reporting
capabilities, you can reduce the time and effort it

takes to access meaningful Information

necessary to make good business decisions.
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