
Our client is based in Grand Prairie, Texas, and is a full-service company specializing in copper, optical, and wireless 
information transport systems and AV systems integration.



The client's capabilities stem from years of collective telecommunications and AV experience. Whether designing a 
boardroom AV system, a voice/data network, a church sound system, installing fiber optics, or servicing a PBX 
platform, the client always delivers advanced technology.

ProjectPro helped a leading provider of information transport solutions with migration from 
manual processing of construction to robust project management.

The Client

Before ProjectPro was implemented, the client used Dynamics Business Central's standalone system. They could use 
the Jobs & resources module from Dynamics Business Central, an out-of-the-box feature, but with limited ability.

Many job-related costing and billing processes were not there in Business Central and were created outside of 
Business Central and this was the major challenge for the client.

Some of the key challenges faced by clients included:


� No space for defining standard cost code structure across the company in Business Centra�
� Multiple formats of AIA Progress Billing�
� No way to summarize billing codes on the Progress Billing�
� No uniform method for managing change order�
� Inability to track work being outsourced to third parties along with their documentatio�
� Unable to streamline Project Manager's month-end job forecast�
� Unable to create consolidated financial reportin�
� Ineffective estimation report�
� Poor approvals and workflow�
� Improper costing and inadequate management of the system

Challenges



� ProjectPro Basi�
� ProjectPro Progress Billings with Retentio�
� ProjectPro Subcontract Management

The client was using Dynamics Business Central but lacked certain features 
that were needed for running operations efficiently. So, they were in search of 
an all-in-one solution. This is where we introduced ProjectPro to them.



ProjectPro provided them with added capabilities along with Microsoft 
Dynamics Business Central to help them resolve all kinds of challenges.

Approach & Solution

Modules Implemented

To handle implementation and support for the client, we assigned a Project 
Manager.



The project manager was responsible for managing the in and out activities 
and processes throughout the implementation and communication on the 
operational front with the client.



Also, a business analyst was assigned for discovery, documentation, 
configuration, training, and testing for both ProjectPro and Business Central.

And finally, a developer was assigned to analyze the feasibility and execute 
the additional developments.

The Team

With better design and the rapid implementation of ProjectPro, the client is 
now able to�

� Standardize their cost code structure, including the ability to use job 
template�

� Group and summarize AIA Progress Billings and contract line�
� Map the outsourced work with the help of a subcontract module in 

ProjectPro, along with related document managemen�
� Access real-time Progress invoicing along with related AIA G702 & G703 

document compliance�
� Access real-time project performance visibility with better control of 

project management and operation�
� Improve Project Manager’s month-end job forecasting process and 

accuracy by capturing hours to complete by task and visibility to 
remaining committed purchase order�

� StreamlinedJob operations and management�
� Access to a centralized database accessible to all the departments with 

integrated information relevant to general business operations and job site 
operations�

� Track real-time project progress tracking and real-time progress billin�
� Generate detailed Job-specific, and financial reports

THE RESULTS
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Ste 310 Pittsford, NY 14534


PHONE: +1 585 340 1166

Start growing with ProjectPro today.

If you need to know more about how we can help your business thrive 
with Dynamics Business Central/NAV, let us show you how it works.



A member of our team will give you a detailed demo based on your 
specific needs.
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