
Our client is the largest telecommunication service provider in the Oklahoma area. They provide fiber connectivity 
services for homes and businesses, including high-speed internet, data, voice-over-internet, and cloud connectivity. 
They have recently settled on a solution for their billings and AR.

ProjectPro helped a leading telecommunication service provider to switch from their current 
financial system to Business Central.

The Client

Before Dynamics Business Central and ProjectPro were implemented, our client used MACC as a standalone system. 
The job-related costing and billing processes were not available in MACC.

 There was no space for defining standard cost code structure across the company in MACC
 No uniform method for managing change order
 Inability to track work being outsourced to third parties along with their documentatio
 Unable to streamline Project Manager's month-end job forecast
 Unable to create consolidated financial reporting outside of their ERP softwar
 Ineffective estimation report
 Improper approvals and workflow
 Poor Costing and ineffective management of the system

Challenges

The client was previously handling their operations and accounting using MACC. The system was configured to meet 
their day-to-day requirements but lacked the latest updates from Dynamics Business Central related to construction 
and project management.



Our client sought to secure a Microsoft-based ERP to handle multiple divisions with vital project costing and 
management capabilities. They needed to move to a software solution to resolve their challenges.

Approach & Solution



 Dynamics Business Centra
 ProjectPro Basi
 ProjectPro Job Material Planning (Customized
 ProjectPro Subcontract Managemen
 Integration with Commerce Software for AP invoices

Modules Implemented

To handle implementation and support for the client, we assigned a Project 
Manager. The PM was responsible for managing the in and out activities and 
processes throughout the implementation process.



We also assigned Business Analysts for discovery, documentation, 
configuration, training, and testing for ProjectPro. And a developer for 
analyzing the feasibility and executing the additional developments.

They approached us to implement Microsoft Dynamics Business Central 
along with ProjectPro to get access to the added capabilities and improve job 
costing, billings, and management.

The Team

With better design and the rapid implementation of ProjectPro, the client is 
now able to

 Standardize their cost code structure, including the ability to use job 
template

 Able to map the outsourced work with the help of a subcontract module in 
ProjectPro, along with related document managemen

 Access real-time project performance visibility with better control of 
project management and operation

 Improve Project Manager’s month-end job forecasting process and 
accuracy by capturing hours to complete by task and visibility to 
remaining committed purchase order

 Streamline Job operations and managemen
 Access to a centralized database accessible to all the departments with 

integrated information relevant to general business operations and job site 
operations

 Access real-time project progress tracking and real-time progress billin
 Get detailed job specific, and financial reportin
 Manage intercompany functionality for data and reporting for ten 

companies.
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+1 647 696 4534

GLOBAL ADDRESSES

ROCHESTER, NY
1250 Pittsford-Victor Road 

Ste 310 Pittsford, NY 14534


PHONE: +1 585 340 1166

Start growing with ProjectPro today.

If you need to know more about how we can help your business thrive 
with Dynamics Business Central/NAV, let us show you how it works.



A member of our team will give you a detailed demo based on your 
specific needs.
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